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BAY EVIDENCE

Monthly Evidence Digest
October 2026  ·  Final issue  ·  Version 1.0

Implementation moved forward 
while outcomes remained largely 
unmeasured
Main conclusion. October produced stronger evidence of local implementation: housing allocations, 
procurement stages, an operating behavioral-health facility, a detailed county PIT report, and an interim 
appellate order. Most records still stop before expenditure, occupancy, service quality, housing retention, 
or causal outcome.

19 5 9 1 4 4 5
developments policies funding records judicial record research records data records corrections

Source note: Bay Evidence October 2026 structured ledger. Period October 1-31, 2026. Units are records, not people or dollars. Last 
verified November 1, 2026.

Reader guide
• VERIFIED means the consequential claim is established by the reviewed record at the stated stage.
• PARTIALLY VERIFIED means part of the claim is established while a material document, denominator, stage, 

or reconciliation remains missing.
• DOCUMENTED CLAIM means a named institution or source made the statement; Bay Evidence does not 

convert that statement into independent proof.
• Money is never combined across authorization, appropriation, allocation, award, contract, disbursement and 

expenditure stages.
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Executive summary
Bay Area first. Oakland adopted up to $50 million in affordable-housing allocation authority and 
advanced bond authority; Alameda County staff advanced Measure W capital, operating-support and 
vendor-pool proposals; Fremont tied enacted state appropriations to a year-round shelter plan; Berkeley 
authorized exclusive negotiation for 174 planned affordable homes; and San Rafael's Ritter Center reached 
an operating stage.

Data and law. Alameda County published a fuller 2026 PIT report with 8,201 people and Oakland at 54 
percent of the county total. California's statewide estimate remains preliminary. The Ninth Circuit's 
Harrison order is interim and claim-specific, not a final merits ruling.

Correction at close. On November 1, Oakland's current RFQ page advertised a November 10 deadline 
even though an accessible cached page, procurement record and Addendum 01 had shown October 30. 
Bay Evidence retracted the closed-stage conclusion and published COR-011 with PARTIALLY VERIFIED 
status pending an updated addendum.

What changed from September
• September was dominated by enactment, statewide appropriation and planning authority. October added 

more project- and program-level implementation evidence.
• The evidence improved for Alameda County PIT reporting and Ritter Center operations, but it did not yet 

establish durable housing, service quality, clinical improvement or cost-effectiveness outcomes.
• New legal evidence narrowed the operative posture of the Berkeley Harrison case without resolving the 

merits.

What to watch
• Oakland's updated RFQ addendum, final deadline, respondent list and qualified-provider pool.
• Final Alameda County action records and executed Measure W agreements.
• Oakland's final bond ordinance and any 2027 issuance documents.
• HUD's standardized 2026 PIT release and California jurisdiction table.
• Homekey+ agreements, Ritter Center utilization and Liberation Park construction milestones.
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Bay Area developments
DEVELOPMENT STATUS GEOGRAPHY OPERATIVE STAGE

OUSD ratifies housing-navigation agreement for families 
facing homelessness

VERIFIED
Oakland, Alameda 
County

BOARD RATIFICATION

Alameda County closes administrator procurement for 
SHIFT Senior ADU pilot

VERIFIED Alameda County

PROCUREMENT CLOSED 
EVALUATION AND 
POSSIBLE 
RECOMMENDATION 
PENDING

HomeRise announces an orderly wind-down across its San 
Francisco supportive-housing portfolio

PARTIALLY 
VERIFIED

San Francisco

WIND DOWN ANNOUNCED 
TRANSFERS AND 
REPLACEMENT CONTRACTS 
PENDING

Shelter Engagement Policy reported
DOCUMENTED 
CLAIM

San Francisco Stage not separately coded

Oakland Council adopts resolution allocating up to $50M in 
Measure U and other funds for affordable housing

VERIFIED
Oakland, Alameda 
County

RESOLUTION ADOPTED

Palo Alto audit identifies affordability-retention and 
performance-monitoring risks in its below-market-rate 
ownership program

VERIFIED
Palo Alto, Santa 
Clara County

AUDIT ISSUED 
MANAGEMENT 
CONCURRED 
IMPLEMENTATION 
PENDING

Oakland ordinance to authorize remaining Measure U, KK 
and DD bonds goes to Finance Committee Oct. 27; staff 
targets an initial series of up to $300M in March 2027

VERIFIED
Oakland, Alameda 
County

COMMITTEE APPROVED 
FORWARDED TO COUNCIL

Alameda County supervisors to consider $7.575M in Measure 
W capital contracts for two Oakland affordable-housing 
projects

VERIFIED
Oakland, Alameda 
County

SCHEDULED FOR BOARD 
ACTION

County staff propose a second Measure W housing-capital 
RFP (about $119M) and about $6M in operating subsidy for 
Oakland's final Measure U round

VERIFIED
Alameda County, 
Oakland

STAFF PROPOSAL 
INFORMATIONAL ITEM

Alameda County Health asks supervisors for a new 50-
vendor homelessness-services pool and non-standard 
procurement through June 2029

VERIFIED Alameda County
SCHEDULED FOR BOARD 
ACTION
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BAY AREA DEVELOPMENTS · CONTINUED

DEVELOPMENT STATUS GEOGRAPHY OPERATIVE STAGE

Oakland RFQ record now displays a November 10 deadline 
after previously showing October 30

PARTIALLY 
VERIFIED

Oakland, Alameda 
County

PROCUREMENT DEADLINE 
CONFLICT CURRENT CITY 
PAGE SHOWS 2026 11 10

Oakland City Council adopts resolutions supporting 
Proposition 1 ($11.25B state housing bond) and opposing 
Proposition 43 (two-thirds vote for voter-proposed local 
special taxes)

VERIFIED
Oakland, Alameda 
County, California

ADOPTED POLICY POSITION

Fremont says $3M in one-time state funding will expand 
Winter Relief into a year-round transitional shelter 
program, prioritizing the Washington Boulevard/Osgood 
Road underpass

VERIFIED
Fremont, Alameda 
County

APPROPRIATED STATE 
FUNDS CITY ANNOUNCED 
PROGRAM PLAN

State announces five Homekey+ awards ($115.2M, 329 
homes); San Francisco with Swords to Plowshares receives 
nearly $18.7M to rehabilitate a 63-unit building with 44 
supportive homes for veterans

VERIFIED
San Francisco, 
California

AWARD ANNOUNCED NOT 
CONTRACTED OR 
DISBURSED

California publishes a preliminary 2026 statewide 
homelessness estimate before HUD's national release

PARTIALLY 
VERIFIED

California

PRELIMINARY AGGREGATE 
RELEASED INPUT TABLE 
AND HUD CONFIRMATION 
PENDING

Alameda County posts its full 2026 Point-in-Time Count 
report: 8,201 people, down 13%; Oakland 54% of the count

VERIFIED
Alameda County, 
Oakland

FINAL COUNTY REPORT 
PUBLISHED

Berkeley Council authorizes exclusive negotiations with 
SAHA team for 174 affordable homes at Ashby BART east lot

VERIFIED
Berkeley, Alameda 
County

EXCLUSIVE NEGOTIATION 
AUTHORIZED

Residences at Liberation Park (2751 73rd Ave., East Oakland) 
reportedly starts construction: 119 units, 30 
homeless/special-needs set-aside

PARTIALLY 
VERIFIED

Oakland, Alameda 
County

CONSTRUCTION START 
REPORTED

California formally designates San Rafael's operating Ritter 
Center as the first Bond BHCIP Round 1 project to begin 
serving Californians

VERIFIED
San Rafael, Marin 
County, California

FACILITY OPERATING 
STATE MILESTONE 
DESIGNATION ANNOUNCED

Source note: Bay Evidence Developments Ledger. Records retain their original event date and last verification date. The table reports 
administrative or legal stage, not outcome.

Selected evidence boundaries
• HomeRise: an announced wind-down does not establish completed transfers, successor contracts, resident 

outcomes or final financial reconciliation.
• Alameda County October 27: staff recommendations and agenda items are not treated as final Board 

approval where minutes were unavailable.
• Liberation Park: public financing records and attributed construction reporting do not establish occupancy, 

completion or housing retention.
• Ritter Center: operating status is verified; projected annual reach remains an institutional forecast.
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Laws policies and initiatives
POLICY OR INITIATIVE STATUS OCTOBER POSITION

SHIFT Senior ADU Pilot Program VERIFIED
County procurement now defines a proposed administrator 
scope, financing model, participant process and 28-month 
implementation sequence.

Home Together 2030 draft plan
DOCUMENTED 
CLAIM

Analysis: this planning process could affect county service 
priorities; the eventual adopted plan and funding decisions 
must be inspected separately.

Oakland Affordable Housing Trust Fund 
ordinance update (OMC 15.62, file 27-
0113)

VERIFIED

Analysis: if adopted, trust funds from redevelopment-
dissolution distributions could pay operating and rental 
subsidies for housing that serves people experiencing 
homelessness and extremely-low-income households, and the 
2027 sunset on using those funds for anti-displacement and 
homelessness-prevention services would be removed. How 
much money moves depends on later budget actions.

AB 1924 — Statewide homelessness 
prevention strategy

VERIFIED

AB 1924 requires the California Interagency Council on 
Homelessness to develop a statewide prevention strategy by 
July 1, 2028, including baseline estimates, agency roles and 
action plans, resource inventories, goals, metrics and 
evidence-based practices.

Proposition 1 (Nov. 3, 2026) — Veterans 
and Affordable Housing Bond Act of 2026 
(SB 417)

VERIFIED

Proposition 1 would authorize $11.25 billion in state general 
obligation bonds: $10 billion for housing programs repaid by 
the General Fund and $1.25 billion for CalVet home loans 
repaid by participating veterans. LAO categories for the $10 
billion: about $7.2 billion affordable multifamily rental (some 
for supportive housing), $1.1 billion homeownership, $500 
million infrastructure, $450 million farmworker housing, $350 
million UC/CSU student housing, $200 million tribal housing, 
$200 million local pilot programs.

Judicial development

Berkeley Homeless Union v City of Berkeley. The Ninth Circuit granted a stay for clearing the Harrison 
encampment and removing vehicles while denying a stay as to ADA relocation and property protections. 
Appeals were placed on the February calendar. The order is interim and does not finally resolve the 
merits.

Inspect the Ninth Circuit order

https://cdn.ca9.uscourts.gov/datastore/opinions/2026/10/26/26-2820.pdf
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Funding and contracts
FUNDING RECORD AMOUNT FINANCIAL OR ADMINISTRATIVE 

STAGE
STATUS

OUSD–Oakland Public Education Fund housing 
navigation

$30,000 NOT TO EXCEED CONTRACT CEILING VERIFIED

Oakland Measure U Tranche 3 and non-bond affordable-
housing allocation (27-0112)

$50,000,000
AUTHORIZED ALLOCATION NOT TO 
EXCEED CONTINGENT ON BOND 
SALE

VERIFIED

Oakland Health and Safety Rehabilitation Program 
additional allocation (27-0112, amends Res. 
86126/86366/89605 C.M.S.)

$2,000,000
AUTHORIZED ALLOCATION NOT TO 
EXCEED CONTINGENT ON FUNDING 
AVAILABILITY

VERIFIED

Measure W Home Together Fund capital contracts: 500 
Lake Park ($3.2M) and 3135 San Pablo ($4.375M)

$7,575,000
PROPOSED CONTRACT PENDING 
BOARD APPROVAL

VERIFIED

Fremont year-round emergency-shelter allocation 
(Department of Social Services item)

$1,000,000
APPROPRIATED RECEIPT AND 
SPENDING NOT VERIFIED

VERIFIED

Homekey+ award: City and County of San Francisco with 
Swords to Plowshares (63-unit rehabilitation, 44 veteran 
supportive homes)

See record AWARD ANNOUNCED VERIFIED

City of Oakland Measure U new-construction award: 
Liberation Park Residences (Eden Housing / Black 
Cultural Zone)

$28,000,000 AWARDED VERIFIED

City of Oakland AHSC acceptance and appropriation 
authority: Residences at Liberation Park

$44,661,404
AUTHORIZED TO ACCEPT AND 
APPROPRIATE

VERIFIED

Bond BHCIP Round 1 award for Ritter Center integrated 
behavioral-health facility

$10,448,269.44
AWARD REPORTED FACILITY 
OPERATING DISBURSEMENT NOT 
RECONCILED

PARTIALLY 
VERIFIED

Source note: Bay Evidence Funding and Contracts Ledger. Amounts preserve their recorded legal or administrative stage. No total is 
shown because contract ceilings, allocation authority, appropriations, awards and acceptance authority are not additive spending. Last 
verified November 1, 2026.

Monetary interpretation
• Oakland's up-to-$50-million resolution is allocation authority, not an expenditure ledger.
• Homekey+ is an announced award; agreement execution, disbursement, rehabilitation and occupancy 

remain later stages.
• Ritter Center is operating, but the award amount has not been reconciled to grant execution, draws or actual 

expenditure.
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Research literature
STUDY STATUS DESIGN LIMITATION

Beyond a Room and a Key: Veterans 
Support to Self-Reliance Pilot final 
evaluation

PARTIALLY 
VERIFIED

Longitudinal program evaluation 
following enrolled participants from 
June 2023 through May 2026; reported 
pre/post changes and descriptive 
housing exits; no randomized or 
matched comparison identified in the 
public materials reviewed.

Nonrandomized program evaluation; 
No matched comparison group 
identified in reviewed public 
materials; Self-reported and 
administrative measures may have 
different denominators and follow-up 
periods; Attrition and exposure 
duration require table-level review; 
Cost comparison to residential 
alternatives is not a cost-offset or net-
savings estimate

Cost-Effectiveness of Expanding 
Housing Access for People 
Experiencing Homelessness and 
Opioid Use Disorder in California

DOCUMENTED 
CLAIM

Design review incomplete

Modeled, not observed, outcomes. 
Inputs combine observational studies, 
administrative records and prior 
models. Differences between housing 
states may reflect pre-existing health 
differences. Transition parameters 
come from LA County, not 
Oakland/Alameda. Criminal-justice 
costs are excluded. Results rest on 
structural assumptions. Not peer 
reviewed.
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RESEARCH LITERATURE · CONTINUED

STUDY STATUS DESIGN LIMITATION

Expanding Interim Housing: Recent 
Trends in the Bay Area (Taking 
Stock of Interim Housing, Report 1 
of 3)

PARTIALLY 
VERIFIED

Design review incomplete

Descriptive, not causal: the report 
does not test whether more beds 
reduced unsheltered homelessness. 
Bed counts are a one-night January 
2024 snapshot; the authors note 
supply fluctuates and many programs 
have opened or closed since. HIC data 
are self-reported by Continuums of 
Care and not independently verified 
by HUD; PIT counts undercount 
homelessness. Motel-voucher and 
victim-service programs are excluded 
from the location analysis. Structure 
classification involved judgment (e.g., 
'semi-congregate' rooms classed as 
non-congregate). Homekey awards 
could not be fully matched to HIC 
programs. Interview sample is small 
(five providers, five counties). Not 
peer reviewed.

Homeless Encampment Closures 
Before and After City of Grants Pass 
v Johnson

PARTIALLY 
VERIFIED

Design review incomplete

Observational before-and-after design 
with only six post-decision months. 
The study cannot isolate the Supreme 
Court ruling from Oakland policy, 
staffing, reporting, seasonal, or other 
contemporaneous changes. Closure 
reports are not counts of unique 
encampments or people, and repeat 
reports may reflect re-formation, 
incomplete closure, or reporting 
practices. The accessible materials do 
not measure housing placement, 
health outcomes, displacement 
destinations, or reductions in 
homelessness. The authors' statement 
that repeated closures are ineffective 
is an interpretation of recurrence, not 
a causal outcome evaluation.

Interpretive limits
• The veterans pilot follows participants over time but no randomized or matched comparison was identified 

in the public materials reviewed.
• The opioid-use-disorder housing record is a cost-effectiveness modeling preprint; model assumptions and 

peer review require further scrutiny.
• The interim-housing report is descriptive and contains a denominator or framing dispute that prevents a 

clean capacity-to-unsheltered comparison.
• The Oakland closure study uses administrative event data; it does not identify unique encampments or 

people, durable housing outcomes, or a single causal mechanism.
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Data releases and revised metrics
METRIC VALUE PERIOD OR RELEASE STATUS

Overall homelessness 8201 people 2026-01-22 VERIFIED

Interim housing beds (emergency shelter, safe 
haven, transitional housing) reported in the 
Housing Inventory Count

3744 beds
2024-01 (HIC point in time, 
last week of January 2024)

VERIFIED

Preliminary change in unsheltered homelessness
-6.5 percent 
change

Reported 2025 figures to 
preliminary 2026 statewide 
estimate

PARTIALLY VERIFIED

Overall homelessness (Point-in-Time Count) 8201 people

2026-01-21/2026-01-22 
(sheltered: night of January 
21; unsheltered 
enumeration: morning of 
January 22)

VERIFIED

Source note: Alameda County PIT records are one-night cross-sectional estimates. The 2024 HIC value is a bed inventory. California's 
2026 statewide change is preliminary pending jurisdiction-level inputs and HUD confirmation.

Contradictions and uncertainty
• Oakland's RFQ deadline conflicts across current and cached official page versions and the older addendum.
• Alameda County's October 27 proposals lacked posted minutes during the review window.
• Liberation Park financing, unit mix and completion descriptions vary across records.
• The statewide PIT estimate cannot establish why the estimate changed.
• Ritter Center's projected annual reach is not measured service or outcome data.
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Notable journalism and contributor directory
Journalism supplied leads and direct reporting on supportive housing, development, audits and 
implementation. Bay Evidence kept those reports distinct from controlling agendas, resolutions, audits, 
court orders, award records and datasets.

JOURNALIST OUTLET GEOGRAPHY LAST VERIFIED

Jessica Roy San Francisco Chronicle Bay Area, California 2026-10-12

Matthew Mitchell
San Francisco Chronicle · UC Berkeley 
Investigative Reporting Program

San Francisco, Bay Area 2026-10-03

Michael Barba San Francisco Chronicle San Francisco, Bay Area 2026-10-03

Susie Neilson San Francisco Chronicle San Francisco, Bay Area 2026-10-03

Ethan Varian San Francisco Chronicle San Francisco, Bay Area 2026-10-19

Riley Cooke
Palo Alto Weekly · republished by San 
José Spotlight

Palo Alto, Santa Clara County 2026-10-21

Joyce Chu San José Spotlight Santa Clara County, California 2026-10-21

Nico Savidge Berkeleyside Berkeley, Alameda County 2026-10-29

Natalie Orenstein The Oaklandside Oakland, Alameda County 2026-10-30

Corrections and supersessions

ID DATE STATUS CORRECTED OR SUPERSEDING RECORD

COR-006 2026-10-19 VERIFIED
Replaced secondary-source value with controlling county release; see public 
correction.

COR-008 2026-10-24 VERIFIED October 30, 2026 at 2:00 p.m. Pacific time

COR-009 2026-10-27 VERIFIED
AB 113 (Chapter 248, Statutes of 2026) is the enacted Budget Act of 2026 
amendment. The dollar amounts and item-level directions were not changed by 
this correction.

COR-010 2026-10-30 VERIFIED
VERIFIED — Berkeley's posted annotated agenda records adoption of 
Resolutions 72,500-N.S. and 72,501-N.S. by all ayes, approving the development 
team and reserving specified fees.

COR-011 2026-11-01 PARTIALLY VERIFIED
The current City page search capture displays November 10, 2026 at 2:00 p.m. 
Pacific time. Bay Evidence retracts the closed-stage statement and treats the 
deadline as extended or reopened pending an updated addendum.
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Methodology
• Primary legal, fiscal, procurement, meeting, court, award and data records were reviewed first.
• Institutional statements are treated as claims about the institution's action or position, not independent proof 

of effectiveness.
• Every consequential record carries a stable ID, status, verification date, source URLs and relationships.
• Authorization, appropriation, allocation, award, contract, disbursement and expenditure remain separate 

monetary stages.
• Research records preserve design, sample or data source, geography, period, measures and limitations when 

available.
• Corrections remain public. A later source conflict is logged rather than silently overwriting the earlier record.
• Exact record-count and funding tables replace a chart because the underlying units and fiscal stages are not 

commensurable.
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Source ledger and bibliography
STABLE ID REGISTER RECORD PRIMARY OR 

LEADING SOURCE

DEV-OUSD-2026-10-14-
HOUSING-NAVIGATION

Developments
OUSD ratifies housing-navigation agreement for families facing 
homelessness

Open source

DEV-ALAMEDA-2026-10-09-
SHIFT-SENIOR-ADU-RFQ

Developments
Alameda County closes administrator procurement for SHIFT 
Senior ADU pilot

Open source

DEV-SF-2026-10-01-
HOMERISE-WIND-DOWN

Developments
HomeRise announces an orderly wind-down across its San 
Francisco supportive-housing portfolio

Open source

DEV-SF-2026-10-16-SHELTER-
PROPOSAL

Developments Shelter Engagement Policy reported Open source

DEV-OAK-2026-10-20-
MEASURE-U-AFFORDABLE-
HOUSING-ALLOCATION

Developments
Oakland Council adopts resolution allocating up to $50M in 
Measure U and other funds for affordable housing

Open source

https://oakland.legistar.com/LegislationDetail.aspx?ID=8252825&GUID=89342A82-D28C-4BE4-9134-931828969ADA
https://www.sfchronicle.com/sf/article/homeless-shelter-san-francisco-city-22477384.php
https://www.sfchronicle.com/bayarea/article/homerise-close-22453605.php
https://www.achcd.org/shift/
https://ousd.legistar.com/LegislationDetail.aspx?GUID=FC8B3D8A-9243-49B0-BA4B-DC205C35D4E6&ID=8219538&Options=&Search=
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SOURCE LEDGER AND BIBLIOGRAPHY · CONTINUED

STABLE ID REGISTER RECORD PRIMARY OR 
LEADING SOURCE

DEV-PALO-ALTO-2026-09-22-
BMR-AUDIT

Developments
Palo Alto audit identifies affordability-retention and performance-
monitoring risks in its below-market-rate ownership program

Open source

DEV-OAK-2026-10-27-GO-
BOND-REMAINING-
AUTHORIZATION-
ORDINANCE

Developments
Oakland ordinance to authorize remaining Measure U, KK and DD 
bonds goes to Finance Committee Oct. 27; staff targets an initial 
series of up to $300M in March 2027

Open source

DEV-ALAMEDA-2026-10-27-
MEASURE-W-OAKLAND-
CAPITAL-CONTRACTS

Developments
Alameda County supervisors to consider $7.575M in Measure W 
capital contracts for two Oakland affordable-housing projects

Open source

DEV-ALAMEDA-2026-10-26-
MEASURE-W-SECOND-
CAPITAL-RFP-OAKLAND-
COORDINATION

Developments
County staff propose a second Measure W housing-capital RFP 
(about $119M) and about $6M in operating subsidy for Oakland's 
final Measure U round

Open source

DEV-ALAMEDA-2026-10-27-
HOUSING-HOMELESSNESS-
SERVICES-VENDOR-POOL

Developments
Alameda County Health asks supervisors for a new 50-vendor 
homelessness-services pool and non-standard procurement 
through June 2029

Open source

https://alamedacounty.granicus.com/AgendaViewer.php?view_id=2&event_id=8153
https://alamedacounty.granicus.com/AgendaViewer.php?view_id=2&event_id=8150
https://alamedacounty.granicus.com/AgendaViewer.php?view_id=2&event_id=8153
https://oakland.legistar.com/LegislationDetail.aspx?ID=8280979&GUID=ABFEBED8-B775-418C-A50C-88B4B9FC0869
https://cityofpaloalto.primegov.com/viewer/preview?id=0&type=8&uid=822f9fac-c159-4276-89fc-bbb36d98da4e
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SOURCE LEDGER AND BIBLIOGRAPHY · CONTINUED

STABLE ID REGISTER RECORD PRIMARY OR 
LEADING SOURCE

DEV-OAK-2026-10-24-
HOMELESSNESS-RFQ-
DEADLINE-EXTENSION

Developments
Oakland RFQ record now displays a November 10 deadline after 
previously showing October 30

Open source

DEV-OAK-2026-10-20-PROP1-
SUPPORT-PROP43-
OPPOSITION

Developments
Oakland City Council adopts resolutions supporting Proposition 1 
($11.25B state housing bond) and opposing Proposition 43 (two-
thirds vote for voter-proposed local special taxes)

Open source

DEV-FREMONT-2026-10-23-
WINTER-RELIEF-YEAR-
ROUND

Developments
Fremont says $3M in one-time state funding will expand Winter 
Relief into a year-round transitional shelter program, prioritizing 
the Washington Boulevard/Osgood Road underpass

Open source

DEV-CA-2026-10-26-
HOMEKEY-PLUS-SF-
VETERANS

Developments

State announces five Homekey+ awards ($115.2M, 329 homes); San 
Francisco with Swords to Plowshares receives nearly $18.7M to 
rehabilitate a 63-unit building with 44 supportive homes for 
veterans

Open source

DEV-CA-2026-10-28-
PRELIMINARY-PIT

Developments
California publishes a preliminary 2026 statewide homelessness 
estimate before HUD's national release

Open source

https://www.gov.ca.gov/2026/10/28/historic-turnaround-californias-unsheltered-homelessness-drops-for-second-consecutive-year-under-governor-newsom/
https://www.hcd.ca.gov/about-hcd/newsroom/hkplus-10-26
https://www.fremont.gov/Home/Components/News/News/1944/1067
https://webapi.legistar.com/v1/oakland/matters/37644
https://www.oaklandca.gov/Community/The-Unhoused-Community/Request-for-Qualifications-RFQ-for-Homelessness-services-2026-2028
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SOURCE LEDGER AND BIBLIOGRAPHY · CONTINUED

STABLE ID REGISTER RECORD PRIMARY OR 
LEADING SOURCE

DEV-ALAMEDA-2026-10-27-
PIT-FULL-REPORT-POSTED

Developments
Alameda County posts its full 2026 Point-in-Time Count report: 
8,201 people, down 13%; Oakland 54% of the count

Open source

DEV-BERKELEY-2026-10-27-
ASHBY-EAST-LOT-ENRA

Developments
Berkeley Council authorizes exclusive negotiations with SAHA 
team for 174 affordable homes at Ashby BART east lot

Open source

DEV-OAKLAND-2026-10-28-
LIBERATION-PARK-
CONSTRUCTION-START

Developments
Residences at Liberation Park (2751 73rd Ave., East Oakland) 
reportedly starts construction: 119 units, 30 homeless/special-
needs set-aside

Open source

DEV-MARIN-2026-10-30-
RITTER-BHCIP-
OPERATIONAL

Developments
California formally designates San Rafael's operating Ritter Center 
as the first Bond BHCIP Round 1 project to begin serving 
Californians

Open source

POL-ALAMEDA-SHIFT-
SENIOR-ADU-PILOT

Laws Policies Initiatives SHIFT Senior ADU Pilot Program Open source

https://www.achcd.org/shift/
https://www.dhcs.ca.gov/news/after-record-reductions-in-homelessness-governor-newsom-announces-opening-of-first-prop-1-funded-behavioral-health-facility/
https://www.treasurer.ca.gov/sites/default/files/ctcac/CA-25-822.pdf
https://berkeleyca.gov/sites/default/files/2026-10-27%20Item%2030%20Ashby%20BART%20East%20Lot%20Developer%20Selection.pdf
https://health.alamedacountyca.gov/data-and-reports/point-in-time-count/


BAY EVIDENCE  ·  MONTHLY EVIDENCE DIGEST

Bay Evidence  ·  October 2026  ·  version 1.0  ·  page 16

SOURCE LEDGER AND BIBLIOGRAPHY · CONTINUED

STABLE ID REGISTER RECORD PRIMARY OR 
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POL-ALAMEDA-HOME-
TOGETHER-2030-DRAFT

Laws Policies Initiatives Home Together 2030 draft plan Open source

POL-OAK-2026-
AFFORDABLE-HOUSING-
TRUST-FUND-ORDINANCE

Laws Policies Initiatives
Oakland Affordable Housing Trust Fund ordinance update (OMC 
15.62, file 27-0113)

Open source

POL-CA-2026-AB1924 Laws Policies Initiatives AB 1924 — Statewide homelessness prevention strategy Open source

POL-CA-2026-PROP1-
HOUSING-BOND

Laws Policies Initiatives
Proposition 1 (Nov. 3, 2026) — Veterans and Affordable Housing 
Bond Act of 2026 (SB 417)

Open source

FUND-OUSD-2026-26-2082 Funding Contracts OUSD–Oakland Public Education Fund housing navigation Open source

https://ousd.legistar.com/LegislationDetail.aspx?GUID=FC8B3D8A-9243-49B0-BA4B-DC205C35D4E6&ID=8219538&Options=&Search=
https://www.lao.ca.gov/ballot/2026/prop1-110326.pdf
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB1924
https://oakland.legistar.com/LegislationDetail.aspx?ID=8252826&GUID=EF631B4B-0D6B-48DE-A4BA-BE9DDACCEAF2
https://health.alamedacountyca.gov/program/home-together/
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FUND-OAK-2026-MEASURE-
U-TRANCHE-3-
AFFORDABLE-HOUSING

Funding Contracts
Oakland Measure U Tranche 3 and non-bond affordable-housing 
allocation (27-0112)

Open source

FUND-OAK-2026-HEALTH-
SAFETY-REHAB-ADDITION

Funding Contracts
Oakland Health and Safety Rehabilitation Program additional 
allocation (27-0112, amends Res. 86126/86366/89605 C.M.S.)

Open source

FUND-ALAMEDA-2026-
MEASURE-W-HTF-
OAKLAND-CAPITAL-
CONTRACTS

Funding Contracts
Measure W Home Together Fund capital contracts: 500 Lake Park 
($3.2M) and 3135 San Pablo ($4.375M)

Open source

FUND-CA-SB113-FREMONT-
SHELTER-DSS

Funding Contracts
Fremont year-round emergency-shelter allocation (Department of 
Social Services item)

Open source

FUND-CA-
HOMEKEYPLUS-2026-10-26-
SF-VETERANS

Funding Contracts
Homekey+ award: City and County of San Francisco with Swords to 
Plowshares (63-unit rehabilitation, 44 veteran supportive homes)

Open source

https://www.hcd.ca.gov/about-hcd/newsroom/hkplus-10-26
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202520260AB113
https://www.alamedacountyca.gov/board/bos_calendar/documents/DocsAgendaReg_10_27_26/GENERAL%20ADMINISTRATION/Regular%20Calendar/CDA_412851.pdf
https://oakland.legistar.com/LegislationDetail.aspx?ID=8252825&GUID=89342A82-D28C-4BE4-9134-931828969ADA
https://oakland.legistar.com/LegislationDetail.aspx?ID=8252825&GUID=89342A82-D28C-4BE4-9134-931828969ADA
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FUND-OAKLAND-MEASURE-
U-LIBERATION-PARK

Funding Contracts
City of Oakland Measure U new-construction award: Liberation 
Park Residences (Eden Housing / Black Cultural Zone)

Open source

FUND-OAKLAND-AHSC-
LIBERATION-PARK

Funding Contracts
City of Oakland AHSC acceptance and appropriation authority: 
Residences at Liberation Park

Open source

FUND-CA-BHCIP-RITTER-
CENTER

Funding Contracts
Bond BHCIP Round 1 award for Ritter Center integrated 
behavioral-health facility

Open source

JUD-US-9C-2026-10-26-
BERKELEY-HARRISON-STAY

Litigation Judicial JUD-US-9C-2026-10-26-BERKELEY-HARRISON-STAY Open source

RES-CA-2026-VSSR-FINAL-
EVALUATION

Research Literature
Beyond a Room and a Key: Veterans Support to Self-Reliance Pilot 
final evaluation

Open source

https://www.swords-to-plowshares.org/pilot
https://cdn.ca9.uscourts.gov/datastore/opinions/2026/10/26/26-2820.pdf
https://rittercenter.org/wp-content/uploads/2025/05/RITTER-CENTER_PRESS-RELEASE_BHCIP-GRANT.pdf
https://oakland.legistar.com/LegislationDetail.aspx?G=15529D0E-EFE8-4C09-817E-C&GUID=59F8CC6B-42A1-4460-BCB9-4D35EB4B254E&ID=8252686&Options=&Search=
https://cao-94612.s3.us-west-2.amazonaws.com/documents/2024-NOFA-Awards-and-Pipeline-as-of-January-14-2025.pdf
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RES-CA-2026-LING-
HOUSING-OUD-COST-
EFFECTIVENESS

Research Literature
Cost-Effectiveness of Expanding Housing Access for People 
Experiencing Homelessness and Opioid Use Disorder in California

Open source

RES-BAYAREA-2026-
TERNER-EXPANDING-
INTERIM-HOUSING

Research Literature
Expanding Interim Housing: Recent Trends in the Bay Area (Taking 
Stock of Interim Housing, Report 1 of 3)

Open source

RES-OAKLAND-2026-KAUR-
ENCAMPMENT-CLOSURES-
GRANTS-PASS

Research Literature
Homeless Encampment Closures Before and After City of Grants 
Pass v Johnson

Open source

DATA-ALAMEDA-2026-PIT-
INITIAL

Data Releases Metrics Overall homelessness Open source

DATA-ALAMEDA-2024-HIC-
INTERIM-BEDS

Data Releases Metrics
Interim housing beds (emergency shelter, safe haven, transitional 
housing) reported in the Housing Inventory Count

Open source

https://files.hudexchange.info/reports/published/CoC_HIC_CoC_CA-502-2024_CA_2024.pdf
https://weblink.alamedacountyca.gov/ACHHS/DocView.aspx?dbid=0&id=484&repo=ACH-DocumentLibrary
https://pubmed.ncbi.nlm.nih.gov/42208012/
https://ternercenter.berkeley.edu/wp-content/uploads/2026/08/ExpandingInterimHousing2026.pdf
https://doi.org/10.64898/2026.10.15.26365505
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DATA-CA-2026-PIT-
PRELIMINARY-ESTIMATE

Data Releases Metrics Preliminary change in unsheltered homelessness Open source

DATA-ALAMEDA-2026-PIT-
FULL-REPORT

Data Releases Metrics Overall homelessness (Point-in-Time Count) Open source

COR-006
Corrections 
Supersessions

COR-006 Open source

COR-008
Corrections 
Supersessions

COR-008 Open source

COR-009
Corrections 
Supersessions

COR-009 Open source

https://www.gov.ca.gov/2026/09/18/governor-newsom-issues-legislative-update-9-18-26/
https://www.oaklandca.gov/Community/The-Unhoused-Community/Request-for-Qualifications-RFQ-for-Homelessness-services-2026-2028
https://weblink.alamedacountyca.gov/ACHHS/DocView.aspx?dbid=0&id=484&repo=ACH-DocumentLibrary
https://weblink.alamedacountyca.gov/ACHHS/DocView.aspx?id=2520&dbid=0&repo=ACH-DocumentLibrary
https://www.gov.ca.gov/2026/10/28/historic-turnaround-californias-unsheltered-homelessness-drops-for-second-consecutive-year-under-governor-newsom/
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COR-010
Corrections 
Supersessions

COR-010 Open source

COR-011
Corrections 
Supersessions

COR-011 Open source

Source note: The table lists the first source URL for each structured record. Many records retain additional corroborating or 
superseding sources in the machine-readable ledger.

https://www.oaklandca.gov/Community/The-Unhoused-Community/Request-for-Qualifications-RFQ-for-Homelessness-services-2026-2028
https://berkeleyca.gov/sites/default/files/city-council-meetings/2026-10-27%20Annotated%20Agenda%20-%20Council.pdf
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Auditable publication ledger
LEDGER FIELD RESULT

RUN DATE/TIME 1 November 2026 · 09:01 PT

DEVELOPMENTS REVIEWED
October close across Bay Area, California and federal records; current Oakland RFQ deadline; 
unverified Oakland mobile-outreach RFP lead.

NEW/UPDATED STRUCTURED 
RECORDS

Added DIGEST-2026-10 and COR-011; updated the Oakland RFQ development and deadline 
claim; added the November 1 review disposition.

PUBLISHED
Final October digest web page, archive entry, source-linked PDF and structured digest registry 
record.

UPDATED Monthly digest route, corrections page and October structured evidence package.

REMOVED/ARCHIVED No substantive reporting removed. September remains in the monthly archive.

MONTHLY DIGEST PROGRESS
October finalized as version 1.0 with all required sections, tables, bibliography, methodology 
and correction log.

JOURNALIST DIRECTORY 
CHANGES

No new public professional profiles. Existing nine entries carried into the digest.

VISUAL/BRAND UPDATES Approved Bay Evidence mark used in the document header and watermark. No site redesign.

PHOTO REGISTRY CHANGES None; no new public photograph was used.

TECHNICAL FIXES
Structured JSON validated; stable IDs and relationships checked; web tables use mobile 
horizontal overflow; archive retains September and October downloads.

VERIFICATION NOTES
RFQ current page shows November 10 while cached official material shows October 30; new 
deadline remains PARTIALLY VERIFIED. Monetary stages and research limitations preserved.

CORRECTIONS/SUPERSESSIONS
COR-011 retracts the October 31 closed-stage statement and supersedes the October 30 deadline 
claim as the current operative conclusion.

EDITOR REVIEW REQUIRED
Retrieve the updated RFQ addendum; watch Alameda County minutes, Oakland bond action, 
Homekey+ agreements, HUD PIT release and production badge injection.

NO-ACTION ITEMS and why
Mobile-outreach RFP lead held without a controlling City document; no aggregate-dollar chart 
because incompatible fiscal stages would mislead; no Canva asset changed without 
authoritative Brand Kit access.
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